The BIG PICTURE©
Team Name: LACECE
Project Impact Statement:

Location: San Diego County

To ensure life-saving information reaches the San Diego County monolingual Latino population in the event of a public health emergency or natural disaster.

Socio-Economic, Political and Cultural
Context
• More San Diego-based CBOs and local government agencies
are recognizing the importance and urgency of improving
communication with limited English Proficient populations
• Climate change and the increase in natural disasters (e.g.
wildfires in the region, earthquakes, drought, high temperatures),
greatly impact vulnerable populations. More resources being
devoted to preparedness efforts.
• Simultaneously, immigration issues and assisting
undocumented persons are a concern to segments of the
population, making this a sensitive issue
• San Diego County has a growing Latino population ~ 38% of
SD population is Latino
• Social determinants of health - as important predictors of health
outcomes, varying educational and SES levels need to be
considered in all project components

Rationale
Previous emergencies in the region have demonstrated the
need for improving communication with the monolingual
Spanish-speaking population. For example, during the 2004
and 2007 wildfires, the Latino population was greatly
affected and support agencies didn’t have the appropriate
process or resources to address their needs.
Latinos in San Diego County experience some of the worst
health outcomes in relation to other ethnic groups. Latinos
have lower educational attainment and lower socioeconomic
levels overall compared to other ethnicities. These 2
important social health determinants will be considered for
the present project. Creating a system to improve health
communication could ultimately improve important
prevention practices and health outcomes.

Stakeholders

Community partners, Governmental entities/officials in
the US & Mexico Border Region, Schools, Media,
NGO’s, Clinics, Hospitals, Emergency Response team
(Fire Dept., Paramedics, County, City), Promotores
Network groups, 211, Federal partners, Red Cross and
other relief organizations
Pathway to Change/ Key Activities

Outcomes and Indicators

Project year (ďy December 201ϱ):
Outcome A:
Indicators:
Outcome B:
Indicators:

Objective: To host quarterly trainings on Emergency Risk Communication with community leaders and
organizations that serve the San Diego County Latino population.

Outcome C:

Training activities/goals:
- Review communication tool Partner Connection (what it is, how to retrieve info, etc.) and provide
hands-on learning to participants. This would ensure everyone is familiar and comfortable using the
site. We will also sign up new users.
- Encourage participating organizations to dedicate 1-2 staff positions to serve as the main contact for
emergency communication and request that this role be sustained during staff transitions.
- Provide a training on emergency preparedness and/or public health (various guest speakers/trainers)
- Promote and review the Spanish Emergency website and App, and the Family Emergency Plan

Indicators:

Currently there are weekly planning meetings in which all partners participate and discuss the
following:
- list of invitees
- locations
- topics
- development of pre/post surveys to measure changes in knowledge, attitudes and practices
- timeline

12/2016
Long term: (By _____
Date):

Outcome A:
Indicators:
Outcome B:

Leadership Learning Priorities
- to utilize Meyers Briggs to help our team reflect and grow
- to learn and utilize different data sharing tools
- to explore innovative ways to engage with
communities/organizations
- to assist in building trust among CBOs and emergency
responders

Indicators:
Outcome C:
Indicators:
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