The BIG PICTURE©
Team Name: HCW EAT

Location: Wyandotte County, Kansas

Project Impact Statement: Wyandotte County families are implementing the 5 healthy behaviors through increased access and awareness.
Socio-Economic, Political and Cultural
Context

Healthy Communities Wyandotte
Coalition has been working to improve
community health since 2011. The
coalition has strong support from the
city's mayor. There are many actively
involved community stakeholders.
The county has a high poverty rate,
low educational attainment and rich
cultural diversity.

Rationale
The county is ranked in the lowest 10 in the KS
County Health Rankings.
In order for the county's children to reach their
highest potential, they must be healthy so that
they can learn and become college and career
ready.
Children living in poverty are more likely to
suffer from obesity and poor nutrition and a
sedentary lifestyle. Health Equity means
providing opportunities for families from all
socio-economic levels to benefit healthy
lifestyles behavior messaging and policy and
environmental change.

Stakeholders

HCW partners include representatives from about 50
different organizations in multiple sectors who have a
vested interest in health improvement in Wyandotte
County.
We need to extend our outreach to work with faith-based
partners and business leaders.
Pathway to Change/ Key Activities
We will conduct:
-A community messaging campaign that attempts to reach a large percentage of the population
with our healthy behaviors message (12345 Fit-Tastic!). The healthy behaviors promoted in 12345
Fit-Tastic! are: at least 1 hr of physical activity; less than 2 hrs of screen time; 3 servings of
non-fat or low-fat dairy, 4 servings of water (not sugary beverages) and 5 servings of fruits and
vegetables).
-Partner engagement to implement policy and environmental change through a variety of sectors.
-A pilot with 2 schools and 2 early childhood program for implementing the MAPPS for Change in
a school-based setting.
The Healthy Lifestyles Initiative MAPPS for Change work plan is:
M- Consistent use of message - 12345 Fit-Tastic!
A- Consistent assessment of weight status and behaviors.
P- Customized healthy lifestyle plan for all.
P- Policies and environments that enable healthy eating and active living.
S- Statistics on message reach, assessment/plans completed and policy/environmental changes
made.
Community members must be familiar with the recommended healthy behaviors and also have
resources

Outcomes and Indicators

Project year (ďy December 201ϱ):
Outcome A:
Indicators:

Conduct a community messagin

Outcome B:
Indicators:

Integrate the HLI into key partne

Outcome C:
Indicators:

Pilot conducted in 2 elementary

Long term: (By _____ Date):
Outcome A:
Indicators:

The 12345 Fit-Tastic! and 5 hea

Outcome B:

Leadership Learning Priorities

-Engages community and stakeholders
-Ability to work effectively across sectors
-Communicates effectively
-Values collective impact

Indicators:

The HLI/ policy and environmen

Outcome C:

More Wyandotte County familie
Indicators:
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