THE BIG PICTURE
Current Situation

Nassau County lacks the centralized county
structure and resources needed to
effectively develop, implement, and
sustain targeted public health programs.
County government is highly de-centralized
and resources are shrinking. High burdens
of disease and startling health disparities
exist, but they exist in
pockets scattered across local governance
and community units at the sub-county
level. The “Health Checks” proposal is
greatly needed in Nassau County because
of increasing burdens and barriers and
decreasing governmental resources for
public health. Nassau County urgently
needs to create an innovative plan to
collaborate with existing local community
non-governmental agencies and partners
to improve the public’s health and safety

Stakeholders
•
•

Community members and leaders
School, Village and Private Entities

•
•
•

•

Critical Leadership Challenges
Political: The greatest challenge will be to
utilize the Nassau County Department of
Health for any assistance outside any current
mandated public health requirements
.Financial: Recent financial cuts and
employee loss will possibly limit the
availability of NCDOH resources beyond what
may be considered non-mandated work.
Cultural: Changing demographics contributes
to diversity of populations, cultural beliefs as
well as health disparities.
Social: Reduction/loss of social support
system and the changing patterns of existing
resources
Legal: Decentralized county government
leads to jurisdictional obstacles.

Team Name:_Health Checks
Location: Uniondale, Nassau County,
LI, New York

•

Pathway to Change

Use existing educational, political, legal and health care resources
to support initiatives.
Provide evidence based support at the community level by
empowering local leaders with health related data and
health care resources.
Support local leaders’ communication and advocating for the
needs of their community in order to decrease barriers and
better align medicine, health education, public policy and
resources to improve health outcomes.
Identify Emergency preparedness needs and goals (e.g. MOU
completion) will be tied to local health needs.
Provide resources of education and services

This project will tie in health and emergency preparedness needs
with local action committee members with the ultimate goal of
establishing MOUs with community organizations and agencies

Context
Promote health, reduce risk and empower communities with
appropriate resources to empower community health and safety
status.

Vision
Community Health Issue/Opportunity:
•

The Nassau County team project
is to fully develop a capacity
building plan to address health
disparities and emergency
preparedness in communities
with priority health needs and
willingness and/or ability to
participate in an organized effort
to promote health and safety.

Desired Future State:
The goal of “Health Checks” is to develop
a sustainable Local Action Committee
(LAC) in each of the identified
communities to work with the leadership
team to improve health outcomes and
emergency preparedness needs.
Measurable indicators of success will be:
•
the creation of a community health
assessment scorecard,
•
identification of the priority
communities to implement the LAC,
local membership requirements in a
LAC and/or Medical Reserve Corps,
•
creation of mission statements and
strategies for the LAC, identification
of policies or lack of policies affecting
chronic disease, identification of
community resources to improve
access to health care and policies
and plans/agreements to improve
emergency preparedness efforts (e.g.
specific organizations with whom the
County should complete Memos of
Understandings (MOUs)).

