THE BIG PICTURE©

Team Name:

Location:

Project Impact Statement: To create a community where healthy behaviors are the easy and preferred choice.
Socio-Economic, Political and Cultural
Context
a. The culture of the community is one in
which stakeholders are either unaware of
the obesity issue, or indifferent to it.
b. A significant number of community
leaders have verbalized support for
community wellness. Despite data that
shows obesity as an issue, many choose
not to accept the statistics for reasons
that include the stigma of the label.
c. 56% of all food opportunities in Clay
County are fast food. Walkability in many
neighborhoods makes accessibility to
programs and healthy food difficult,
especially for those in the 10-14 yr group
Rationale

The Liberty Community leaders
recognize that the current system is
not sustainable. Inactivity and obesity
are modifiable risk factors tied to
chronic health conditions. Effecting
change with the 10-14 year group,
who are beginning to make their own
choices, who will take these lessons
home, and who will carry these
behaviors into adulthood will
significantly improve health outcomes
in the future.

Stakeholders

The local public health system, which includes the Clay
County Public Health Center, Liberty Public Schools,City
of Liberty, Liberty Hospital, health care providers,
faith-based groups, PTA's, Scouting organizations, public
and private organizations, parents, and children.

Pathway to Change/ Key Activities

Establish structure for the Project that includes
regular meetings with agendas.
Assign task forces to tackle key performance areas.
Team members will identify & train leaders for the
task forces.
Develop an evidence-based action plan that
incorporates plan-do-check-act.
Develop a communication plan for the project.

Outcomes and Indicators
Project year (By December 2014):
Outcome A: Tap into the right mix of stakeholders to
assist in igniting passion

Indicators:

Maintain current LCHAT participation and
engage 10 new stakeholders

Outcome B:

Development of an evidenced-based action plan to
address key performance areas will be finalized

Indicators:

The action plan includes plan-do-check-act and the
establishment of task forces on the key
performance areas identified.

Outcome C: Ensure the sustainability of the effort
team will have developed a strategic
Indicators: The
plan, communications plan, and
operating norms.

Long term: (By _____ Date):
Outcome A: Tap into the right mix of stakeholders
to assist in igniting passion

Indicators: Maintain current LCHAT participation
and engage 10 new stakeholders

Leadership Learning Priorities

Develop the skill of the team to ignite passion among
stakeholders, and especially those who are indifferent.
Learn how to motivate stakeholders to take action.
Create paths to grow capacity of human and financial
resources to ensure the success and sustainability of the
effort.

Outcome B:

Development of an evidenced-based action
plan to address key performance areas will
be finalized

Indicators:

The action plan includes plan-do-check-act
and the establishment of task forces on the
key performance areas identified.

Outcome C: Ensure the sustainability of the effort

Indicators:

The team will have developed a
strategic plan, communications plan,
and operating norms.

